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Project West Invest
It's official, Project West Invest has just kicked off by two Charleston Police officers agreeing to live on Charleston's West Side.
On February 26th, 2015, Cpl. Errol Randle and Det. Eddie Whitehead purchased homes in "neighborhoods of challenge" to serve as a
catalyst for positive change. The goal of this program is to create a
positive paradigm shift in relations to crime reduction, neighborhood revitalization, and home ownership. Both Randle and Whitehead agree that for the goals of this program to be accomplished
there must always be one common denominator...safety.
Project West Invest will be implemented in three phases. Phase
one will be identifying/selecting willing police officers and marrying
them with a home in the West Side Urban Renewal zone. Phase
two is when neighborhood block parties will be established for
home renovations/repair. Lastly, the final phase will include implementation of 21st Century Community Policing strategies (i.e.:
neighborhood watch and town hall meetings) to maintain the positive momentum.
Guest Columnist Officer Errol Randle, with Councilwoman Mary
Jean Davis, and Officer Eddie Whitehouse.

Collaboration between
The Greater Kanawha

Valley Foundation (TGKVF), Charleston Urban Renewal Authority (CURA), The City of
Charleston, and the Charleston Police Department has been simply outstanding. Forgivable loans have been provided equally for each officer by TGKVF and CURA. The City of
Charleston will offer assistance for citizens during their revitalization efforts and the
Charleston Police Department will provide officers for the program as well as insure that
each participant in the program will have a take home cruiser to park in front of their
residence to help create an omni presence.
Personal experience while living in government housing is what helped Randle and Whitehead determine that a ten year commitment for these officers in this program is so very
important. Over that amount of time positive cultural change can be accomplished which
will benefit everyone.
Randle and Whitehead want to send a special thanks to Mayor Danny Jones, Councilwoman Mary Jean Davis, Councilman Rev. James Ealy, Chief Brent Webster, Jim Edwards
(CURA), Becky Ceperley (TGKVF), and Brian King (MOECD) for their efforts in helping
this program come to life.
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You will find in this newsletter a brief
description of The Greater Kanawha Valley
Foundation’s New Strategic Path Forward. The
Board and Staff of the Foundation along with 300
other community leaders engaged in a several
month long planning process to develop a strategy that would enable the Foundation to invest in
the community in meaningful, impactful ways.
The cover story in this issue is one
practical application of the new strategic direction. Project West Invest is a collaborative effort by the City, CURA, the Police Department,
and the Foundation that results in a larger systems change than any one of the organizations
could achieve on its own.

The new Mission of the
Foundation outlined in the New
Strategic Path Forward is to grow
seven forms of wealth: Individual,
Intellectual, Social, Natural, Built,
Political, and Financial. We believe
these seven forms of capital are
necessary for our community to
develop and thrive.

The Greater Kanawha Valley Foundation is the first foundation in the nation to fully
Christine Spaulding, Senior Account- embrace this concept of wealth building. As
ant
such it was named by the Democracy Collaborative as one of the top 30 innovative community
Stephanie Hyre, Program Officer
foundations in the nation. We were asked by
the Aspen Institute to share our story with a
Faye Johnson, Financial Assistant
cadre of community foundations that are interJane Powell, Marketing Director
ested in the concept of community development
Sarah Furrow, Administrative Assis- philanthropy.

much bigger impact
than any one organization on its own
would be able to
achieve. As a result
of this partnership,
the Kettering Foundation is looking at
the practical implications of “Economic
Citizenship”.
The new
role of proactive and
deliberate investor in social change has required
The Greater Kanawha Valley Foundation to take
a long term view to change; build on existing
community wealth; move from the parts to the
whole; and, integrate measurement and learning
from the beginning. This new role will help to
create a forward-thinking and closely connected
community that fearlessly works together to
promote the prosperity of all.

Susan Hoover, Scholarship Officer
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The Foundation has selected three areas in which, based on a root cause analysis, it will
focus its efforts to cultivate community wealth.
As listed in the New Strategic Path Forward,
they are Education, Health, and Leadership &
Civic Engagement. The focus on Leadership &
Civic Engagement is a new one for the Foundation. A practical application of this focus is the
Foundation’s partnering with the WV Center for
Civic Life, Public Broadcasting, various faith
based organizations, WV Hub, and others on the
project “What’s Next West Virginia?” which
was highlighted in our last issue of Foundation
Focus. “What’s Next West Virginia?” is designed to engage folks at the community level to
set a path forward for their community’s economic growth. Again this project, like West
Invest, is a collaborative effort that allows for a

“Our field’s next century will be radically different from the first.”
-Ronn Richard, President
Cleveland Foundation

One of the top
100 community
foundations
in the nation.
One of the top 30 innovative community foundations in the nation

The Greater Kanawha Valley Foundation
A New Strategic Path Forward
The Greater Kanawha Valley Foundation has a bold vision for the region it serves: to be a forward-thinking and closely connected
community that fearlessly works together to promote the prosperity of all.
In order to make this vision a reality, the Foundation is working to carry out its new mission of “making thoughtful and proactive investments that grow the multiple forms of wealth necessary for our community to thrive.” The seven forms of community wealth
TGKVF seeks to grow include:








Individual: Skills, Health, Confidence, & Income
Intellectual: Shared Knowledge, Innovation, & Technology
Social: Trust, Relationships, Mutual Support
Natural: Resilient Natural Resources
Built: Community Infrastructure
Political: Influence & Voice
Financial: Community Investments & Household Savings

By working to grow multiple forms of community wealth, we believe the foundation and our grantee partners can have substantial and
lasting impact on the root cause issues that continually undermine better outcomes in our education and health systems while fostering
leadership and civic engagement throughout our community. More specifically, TGKVF’s new
strategic direction is focused on cultivating community wealth that will achieve the following
Identified Root Cause Issues
long-term focus area goals:
 Underperforming education system and ill-prepared students
1.Education: Our community is a place where students, from early childhood to post Poor health of our population
secondary, build the skills, knowledge, and credentials to become productive and success-  Not enough strong and visionary
ful.
leadership – at all levels of society
2.Health: Our community supports the healthy choice.
 Weak community connections
and lack of collaboration
3.Leadership & Civic Engagement: Our community is full of strong, innovative, and effec
Apathetic attitudes and unhelpful
tive leaders who work to create shared visions, cross-cultural relationships, and the capacity
cultural beliefs
to foster positive change.
 Economic disparities and lack of
a diverse economy
Our analysis of the root cause issues and the development of the Foundation’s new strategic
direction was completed in collaboration with over 300 of our grantees, partners, and advisors.
During this process, our partners not only helped identify the root cause issues, but also defined the places where the Foundation can
have the greatest impact on these hard-to-solve problems. This process resulted in our new Strategic Plan and an organizational shift to
being a more proactive and deliberate investor in social change.
During the planning process, the Foundation Board and staff also realized that the issues we seek to address are too deep and complex
for any one organization to solve. For this reason, we seek to fund collaborative efforts that target the goals and objectives found
in TGKVF Strategic Plan - visit www.tgkvf.org for an overview of the types of group efforts we are likely to fund in the near
future. Once you become a grantee partner, the Foundation will work to strengthen the collaborative capacity of your team, and help
foster supportive relationships and strategic thinking between grantee partners working on similar goals.
To become part of this new and exciting effort, start by answering the following questions:
1.Are you part of a collaborative effort, or do you have an idea for one ? Y N
2.Can your collaborative effort help move one or more of TGKVF Strategic Goals ? Y N
3.Can members of your collaborative answer the questions on the “who should apply” sheet? Y N
If you answered yes to all three questions, then call the appropriate program officer from below to start a conversation about becoming
a grantee partner.
 Health - Sheri Ryder, Senior Program Officer, 304.346.3620 or sryder@tgkvf.org
 Education - Stephanie Hyre, Program Officer, 304.346.3620 or shyre@tgkvf.org
 Leadership & Civic Engagement - Sheri Ryder or Stephanie Hyre

Please visit www.tgkvf.org for more information

The Greater Kana

Who Sh

Exploratory Group
Definition

Examples

To start a conversation with TGKVF be
prepared to discuss these things

An exploratory group consists of two or more
organizations interested in working together,
but need time to strategically explore their connections.
Purpose may include:
Learning about each other’s work
Building relationships & trust
Uncovering common self-interest
Defining common opportunities
Exploring ways to work together
After-School Program Affinity Group

Coal

A group of organization
or businesses who are c
around a common issu

Purpose may include:
Information sharing
Coordination of services
Spur collective commun
attention or resource
cause.

Diabetes

A group of afterschool program directors come
together to explore possible ways to collaborate. They also engage the directors of a local
music program and a leadership development
program to explore ways to collaborate. The
group gets-to-know each other, shares best
practices, discusses core challenges, and discovers ways they can work toward better outcomes
for participating youth.

A coalition of organizati
non-profit organization
who work together to pr
lition allows for a wide v
together on a common
portunity for larger sca
public awareness camp
expand the reach and
gra

Who are the identified groups and why are you
interested in working together?
How do you think this group could help move
one or more of the TGKVF goals?
What type(s) of community wealth would grow
if this group was working together?
What might be the longer-term results of this
collaborative?

What is the purpose of t
you committed to a
Which of the TGKVF g
because of your effo
How are group member
activities to achieve
What type(s) of wealth w
term results will be a
efforts?

Please visit www.tgkvf.org for more information
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ns, agencies, institutions,
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s or activities
nity-wide efforts to bring
es to a single issue or

s Coalition

Network

Collective Impact

A broad-based web of organizations, agencies,
institutions, or businesses that cooperate with
one another toward a shared set of goals.

A more narrowly defined set of organizations, agencies, institutions, or businesses that collaborate to
move a shared vision for change.

Purpose may include:
Learning and peer support
Coordination of services/activities
Creation of common analysis/vision and larger
scale strategies
Collective resource generation

Purpose may include:
Action towards a shared agenda
Creation of common measures
Development of mutually reinforcing activities &
communication process
Use of a Backbone Organization to support / facilitate the group’s work
Local Food Value Chain

Workforce Development Network

ions (e.g. a public agency,
n, and private company)
revent diabetes. The coavariety of groups to work
n issue – creating the opale communications and
paigns while helping to
impact of existing proams.

A group representing government, business,
education, and nonprofit sector work together
to reduce unemployment rate among 18-24
year olds. The network allows members to
share lessons and best practices, coordinate
services, create new linkages between training
programs and businesses, and advocate for
their issues at the local and state level.
.

A local hospital partners with a produce distributor
and a nonprofit economic development organization
to increase the amount of locally grown produce
served in the hospital. Within the collaborative, the
nonprofit organizes and supports farmers, the distributer picks up and delivers the produce, and the
hospital buys produce and serves it to patients.

the group and why are
common cause?
goals will be impacted
ort?
rs coordinating individual
a common purpose?
will grow and what longachieved because of your

Why is the group committed to a common plan
of action and which of the TGKVF goals
will be impacted through your efforts?
How are group members altering their normal
activities, sharing resources or cooperating
to achieve a common purpose?
What type(s) of wealth will grow and what long
-term results will be achieved because of
your efforts?

Why is the group committed to a common set of
goals and measures?
How do your efforts help move the TGKVF goals?
How are group members altering activities, sharing
resources, and enhancing the capacity of each
other?
What type(s) of wealth will grow and what longterm results will be achieved because of your
efforts?

Scenes from TGKVF’s 2013 Annual Report to the Community

GRANTS
The Greater Kanawha Valley Foundation has a bold agenda to address the root cause issues that
continue to undermine better outcomes for the families and communities we serve. Through our
new mission of “making thoughtful and proactive investments that grow the multiple forms of wealth
necessary for our community to thrive,” we believe the foundation and our grantee partners can have
a more substantial and lasting impact on our region.
Our analysis of the root cause issues was done in collaboration with over 300 of our grantees, partners, and advisors. During this process, our partners not only helped identify the root cause issues,
but also defined the places where the Foundation can have the greatest impact on these hard-to-solve
problems. This process resulted in our new Strategic and an organizational shift to being a more proactive and deliberate investor in social change.
During the planning process, the Foundation Board and staff also realized that the issues we seek to
address are too deep and complex for any one organization to solve. For this reason, we seek to fund
collaborative efforts that target the goals and objectives found in TGKVF Strategic Plan. By working
together, we can make significant progress on our most entrenched issues while growing the multiple
forms of community wealth to ensure our progress sticks.
Below please find the descriptions of the grants TGKVF funded in the 1st quarter of 2015 as well as a
list of the responsive grants made in the Arts and Culture cycle.
First Quarter Education Grant
WVU Foundation/Extension Services- STEM Ambassador program- $94,000.00
The STEM Ambassador program hires college students pursuing STEM degrees from local higher
education institutions, trains them in positive youth development and STEM curricula, and integrates
them as summer ambassadors into 4-H and other summer community learning events in each of the
six counties in TGKVF’s service region. Each STEM Ambassador, through a partnership with the six
WVU Extension Offices in TGKVF’s footprint, will spend a total of 10 weeks (400 hours) in work
related to their designated county and impact 2,000+ youth throughout the course of the program as
well as engage with local STEM industry partners. The purpose of project is to improve STEM skills
amongst regional youth and to provide professional development opportunities for college students
in STEM-related fields.
First Quarter Civic Leadership Grant
DuBois on Main- DuBois Youth Leadership and Media Academy- $6,100.00
The DuBois Youth and Media Leadership Academy will serve middle-school aged youth of diverse
backgrounds in the Mt. Hope area of Fayette County by engaging them in a six-week summer project
to document and publicize stories of DuBois High School, while promoting leadership, volunteerism,
and civic engagement. Approximately 12 youth will be matched with an alumnus of DuBois living in
the local area, encouraging neighborhood engagement. They will record video interviews with the
alumni about childhood, attending DuBois, racial identity, and leadership.

Arts & Culture
A New Clendenin Inc.
Arts in Action
Charleston Ballet, Inc.
Charleston Civic Chorus
Coda Mountain Academy of Music
FestivALL, Charleston, Inc.
Friends of Alban Arts & Conference Center
Friends of Public Broadcasting
Partnership of African American Churches
West Virginia Music Hall of Fame, Inc.
womanSong
WV Professional Dance Company

$12,000
$20,000
$15,750
$1,500
$10,000
$20,750
$10,000
$15,750
$7,000
$14,000
$3,500
$10,000

Dean and Professor at the University
of Charleston School of Pharmacy,
Michelle Easton, Pharm. D. is an experienced speaker and academician. She
received her Bachelors of Science in
Pharmacy (1993) and Doctor of Pharmacy (1997) from Xavier University of
Louisiana. She completed a Specialty
Residency in Psychiatric Pharmacy
(1999) at the Medical University of
South Carolina, Institute of Psychiatry.
She is an active member of the community serving Highland Hospital
Board of Trustees, a Highland Hospital
Foundation Board member, Library
Foundation of Kanawha County Board
member, Clay Center Board of Directors Member, National Pharmaceutical
Association Foundation Board of Trustees , member of the Charleston Job
Corps Center Industry Council, the
Martin Luther King Center Advisory
Board, and is a Board member for
Roark-Sullivan Lifeway Center. A native of New Orleans, LA, Michelle lives
in South Charleston, West Virginia.
She enjoys reading, traveling, cooking
(especially Cajun and Creole dishes)
and shopping.

Upcoming dates:
March 18 TGKVF Board of Trustees Meeting
April 3 Passover begin at Sundown
April 5 Easter
April 30 Philanthropy WV and TGKVF presents Rip
Rapson, Pres. & CEO, Kresge Foundation
May 19 TGKVF’s Annual Report to the Community, Clay Center
May 25 Memorial Day, TGKVF office closed

Community Connections is a cable
television series hosted and produced by
TGKVF staff. Guests include nonprofit
and local leaders who promote their
organizations, services, and upcoming
events.
The show is broadcast on KCS-TV,
channel 17 and shown twice daily for
one week each month. In addition, the
segments are uploaded to TGKVF’s
youtube channel and facebook page
where they can be shared by others to
their social media outlets.

Three ways to keep in touch.
TGKVF has embraced social media. “Like” our facebook page for daily
news about TGKVF and other non profits. Subscribe to our youtube
channel and see our latest video productions including monthly televised
Community Connections interviews with non profit and local leaders.
Follow us on twitter
@TGKVF

P. O. Box 3041
Charleston, WV 25331
304.346.3620
www.tgkvf.org

How do you want to be
remembered?
If you want to start a fund to support
the Vision, Mission, and Goals featured
in these pages, contact
Becky Ceperley, President & CEO
304.346.3620.

