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Welcome and Introductions

« The Greater Kanawha Valley Foundation
« Blockwell Consulting, LLC.
. YOU!
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Tale of Two Outcomes....



A. He will eat.
B. He will sleep.
C. He will shower.

A. The plants will die.
B. The plants will grow.
C. The plants will not grow.




A concise statement about an
anticipated change in knowledge,
attitude, behavior or belief.

Something we want to achieve

to improve our world.




Outcome Statement
Examples

325 of 500 Salty County High School

students who currently use tobacco * Audience/Population
products daily will decrease use by 50% * Change
as a result of attending tobacco e Condition

education programs offered between
September 2024-May 2025.



3 Step Outcome Statement Formula

Audience Condition




Outcome Statement
Examples

The Smith City Health department will
expand efficiency and effectiveness of
its services to the community through a * Change
community-informed strategic planning e Condition
process to be completed by June 2024.

* Audience/Population



Outcome Statement
Examples

The Smith City Health Department will
reduce overtime costs as a result of
reorganizing employee activities to * Change
reduce non-core work hours and focus  Condition
on projects included in our community-
informed strategic plan.

* Audience/Population



Activities

o @

Get the Basics: Definitions
and Key Terms

Outputs




Activities

%

Outputs
A concise statement about an

anticipated change in knowledge,
attitude, behavior or belief.

Get the Basics: Definitions and Key Terms



Example: West Side Cleanup

Outcome

1) West Side Community members increase
awareness of trash disposal practices as
measured by a follow up survey.

2) At least 50 fewer complaints annually
received by West Side community
members related to trash as measured by
city phone log

Need

Community members have been
expressing bother due to a large amount
of trash on the West Side which is not
disposed of properly.

TT@ Activities

Clean up Trash at least 4 times
per year

Engage 50 Volunteers annually
Provide education materials to
2500 residences through

Outputs

50 unique volunteers participate in 4
cleanup day events
10 AmeriCorps members conduct door to
door education about disposal of trash at
2500 residences.
One MOU with the City is executed to AmeriCorps

conduct trash collection 2*/week. Engage City Officials in meetings

25 trash receptacles are installed in West Purchase 25 Trash Receptacles

Side Neighborhoods




Identify an Outcome
Statement Activity Instructions:

e Turn to Activity 1, page 6 in the
handout

e Discuss each statement with your small
group to identify whether the
statement is an outcome, or something
else and note why you think so

* It’s okay if you don’t agree, or if the
answer isn’t clear

* Get through as many as you can in ten
minutes




Full Group Debrief

Your activity packet
contains notes on each of
the outcome statements in
the back for your reference
later.




Common Challenges & Strengths

It’s Not An Outcome at all
Fear-Scale/Scope issues

Logic Not Aligned

Lacks Significance/Isn’t Meaningful
It’s Not Measurable

Doesn’t Consider Organization
Lifecycle or External Threats

Concise

Logical and Predictable
Measurable

Relevant - Considers any pressing
external cultural shifts

Uses Inclusive Language & Best
Practices, when appropriate
Represents a Meaningful Change



Characteristics of Strong Outcome Statements

Weak Issue Stronger
Increased literacy |+ Does not identify for whom or where Increased literacy among
through training the expected change will occur individuals in selected rural
programs * Includes multiple levels of change, communities in northern West

indicated by the word “through”, it is Virginia.
difficult to know what to measure.

Women can
access maternal
healthcare
services

Elimination of
Poverty




Practice with Strong Outcome Statements

Weak

Issue

Stronger

Increased literacy
through training

Does not identify for whom or where
the expected change will occur

Increased literacy among
individuals in selected rural

programs * Includes multiple levels of change, communities in northern West
indicated by the word “through”, it is Virginia.
difficult to know what to measure.

Women can « Static, not dynamic.

access maternal « Doesn’t indicate direction of change.

healthcare « Does not identify where the expected

services outcome will occur.

Doesn’t use inclusive language.

Elimination of
Poverty




Practice with Strong Outcome Statements

Weak Issue Stronger
Increased literacy |+ Does not identify for whom or where Increased literacy among
through training the expected change will occur individuals in selected rural
programs * Includes multiple levels of change, communities in northern West

indicated by the word “through”, it is Virginia.

difficult to know what to measure.
Women can « Static, not dynamic. Improved access to affirming
access maternal « Doesn’t indicate direction of change. prenatal healthcare services for
healthcare « Does not identify where the expected individuals who can become
services outcome will occur. pregnant in communities in

Doesn’t use inclusive language.

Charleston, WV.

Elimination of
Poverty




Practice with Strong Outcome Statements

Weak

Issue

Stronger

Increased literacy
through training

Does not identify for whom or where
the expected change will occur.

Increased literacy among
individuals in selected rural

programs * Includes multiple levels of change, communities in northern West
indicated by the word “through”, it is Virginia.
difficult to know what to measure.
Women can « Static, not dynamic. Improved access to affirming
access maternal « Doesn’t indicate direction of change. prenatal healthcare services for
healthcare « Does not identify where the expected individuals who can become
services outcome will occur. pregnant in communities in

Doesn’t use inclusive language.

Charleston, WV.

Elimination of
Poverty

Not achievable in the context of one
project.
Does not specify whom it will affect.




Practice with Strong Outcome Statements

Weak

Issue

Stronger

Increased literacy
through training

Does not identify for whom or where
the expected change will occur

Increased literacy among
individuals in selected rural

programs * Includes multiple levels of change, communities in northern West
indicated by the word “through”, it is Virginia.
difficult to know what to measure.
Women can « Static, not dynamic. Improved access to affirming
access maternal « Doesn’t indicate direction of change. prenatal healthcare services for
healthcare « Does not identify where the expected individuals who can become
services outcome will occur. pregnant in communities in

Doesn’t use inclusive language.

Charleston, WV.

Elimination of
Poverty

Not achievable in the context of one
project

Does not specify direction of expected
change, nor whom it will affect

Enhanced financial security for
adults and children in five
distressed counties in West
Virginia.




Practice with Strong Outcome Statements

Weak

Issue

Stronger

Increased literacy
through training

Does not identify for whom or where
the expected change will occur

Increased literacy among
individuals in selected rural

programs * Includes multiple levels of change, communities in northern West
indicated by the word “through”, it is Virginia.
difficult to know what to measure.
Women can « Static, not dynamic. Improved access to affirming
access maternal « Doesn’t indicate direction of change. prenatal healthcare services for
healthcare « Does not identify where the expected individuals who can become
services outcome will occur. pregnant in communities in

Doesn’t use inclusive language.

Charleston, WV.

Elimination of
Poverty

Not achievable in the context of one
project

Does not specify direction of expected
change, nor whom it will affect

As a result of project activities,
low income adults and-children
in five distressed counties in
West Virginia achieved
enhanced financial security as
demonstrated in pre-post tests.
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The first step toward getting somewhere is to decic
: not going to stay where you are.
-J.P. Morg




Writing an Outcome Statement




Writing an Outcome Statement
Tip #1 - Begin with the End in Mind

Test/Pilot

What do you How will you
want to know the
change? change
occurred?
U Planning q

What activity How might
will facilitate you improve
that change the idea?

and WHY?



Writing an Outcome Statement
Tip #2: The 4 M's

Meaningful

Manageable

Measurable




Writing an Outcome Statement
Tip #3: Check Your Flow

A o C

Need Narrative/ Outputs.
Statement. Activities.
Outcomes. Budget. Other.




Tip #1 There’s more than one way to get to the goal

Begin with that you want to get to, but once you
the End in

. ° ° 4
o compromise your own principles, then you’re
lost.

-Anthony Fauci, Physician, Immunologist

Tip #2

The 4 M’s Tlp #3

Check
Your Flow



Group Activity #2:
Assessing Outcome
Statements

Imagine you are a community volunteer
serving on a grant committee. You have
limited resources.

Use the checklist provided in your
workshop materials on page 5 to assess
each outcome in Activity 2. Discuss with
your group and provide some feedback for
each outcome submitted.

Which projects do you fund, and why? Do
you ask for additional information?



Practice with Strong Outcome Statements

Feedback?

1) This project will provide a process and
delivery of a final strategic plan in a clear, easily
consumed, format.

2) 500 Individuals will improve knowledge about
use of fresh produce through our cooking classes
and produce delivery programs

3) Educate up to 40 individuals in workshops for
improv comedy. It will improve access to this
knowledge and training and help generate
community-development conversations about
shared projects to improve the town.




Characteristics of Strong Outcome Statements-

Round 2

Suggestions?

This project will provide a process and delivery
of a final strategic plan in a clear, easily
consumed, format.

As a result of the planning process, Salty Town
Trash PickUp Department will increase the efficiency
of the organization to ensure proper trash disposal
on the city’s west side.

500 Individuals will improve knowledge about use
of fresh produce through our cooking classes and
produce delivery programs

500 Unigue Individuals in the Salty community will
improve knowledge about use of fresh produce through
our cooking classes and produce delivery programs, as
measured by our pre-post test

Educate up to 40 individuals in workshops for
improv comedy. It will improve access to this
knowledge and training and help generate
community-development conversations about
shared projects to improve the town.

40 Salty Town Community-development
professionals will increase confidence in using
improv comedy to facilitate community dialogue.




Quick Review




Questions & Discussion

v




Stay in Touch

Megan@BlockwellConsulting.com

Heather@BlockwellConsulting.com

www.blockwellconsulting.com



mailto:Megan@BlockwellConsulting.com
mailto:Heather@BlockwellConsulting.com
http://www.blockwellconsulting.com
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