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Increase workforce 
development and career and 
technical education that 
result in job opportunities 
that pay a livable wage and 
benefits

Support small businesses in 
TGKVF�s service area and/or 
ensure a robust and effective 
small business support 
ecosystem, with a particular 
focus on entrepreneurship

Build upon the community�s 
social and economic 
condition through visible 
improvements, business 
districts, recreational and 
cultural enhancements, and 
support for gathering spaces 

A. Increase in living wage jobs

B. Increase in the number and reach of soft skills 
training and job placement assistance 

C. More public-private coordination occurs that 
results in additional workforce development 
opportunities

D. Increase in capacity and utilization of career 
and technical education

A. Growth in small/micro business 
development

B. Increase in access to capital for small 
businesses 

C. More private investors investing in the 
local economy

D. More support and start-up funding 
accessible to entrepreneurs

A. Increase in opportunities for community 
members and visitors/tourists to participate 
in recreational and cultural activities

B. Increase in the number of people employed 
in the economic sectors of outdoor 
recreation, local food, and/or arts and culture

C. Low- and moderate-income households 
have increased discretionary income 
(income available after paying necessities) 
and wealth (assets and savings)

D. Increase in the number or capacity of public 
spaces for people to gather and engage with 
community

Equitable economic 
opportunities and a 
diversified economy
Diversified job 
opportunities exist for the 
labor force

Optimism and creative use 
of cultural and recreational 
assets highlight the 
uniqueness of our 
community

Household wealth covers 
basic needs and supports 
positive personal and work 
environments

Social cohesion and trust 
exist within communities

Workforce development 
programs are successful 
and easy to access

The arts and recreation are 
funded, supported, and 
promoted as tools, 
amenities, and resources

Our community offers a 
safe, welcoming, 
energizing environment 
that promotes an 
excellent quality of life 
and positive economic 
growth for residents, 
businesses, and 
institutions.

A broad articulation of 
what TGKVF aims to do 
over the next 3-5 years 

Macro-level things that must 
be in place in order for the 
long-term impact to be true

The conditions TGKVF is 
working to create (i.e., its 
North Star)

Defines what must change in order to 
claim progress is being made on the 
desired outcomes

Desired Outcomes Indicators Pre-Conditions Long-Term Impact
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Increase access to proven 
educational programs, 
including out-of-school time, 
tutoring, mentoring, and/or 
learning programs that 
emphasize Science, 
Technology, Reading, 
Engineering, Arts, and Math 
(STREAM) education

Expand proven post-secondary 
guidance, career advisory, 
and/or trade and vocational 
schools that train students for 
available jobs

Deepen the impact and 
scale of programs that 
connect and involve 
families in their child�s 
education

A broad articulation of what 
TGKVF aims to do over the 
next 3-5 years 

Macro-level things that must 
be in place in order for the 
long-term impact to be true

The conditions TGKVF is 
working to create (i.e., its 
North Star)

Defines what must change in order to 
claim progress is being made on the 
desired outcomes

A. Improved STREAM skills and knowledge among 
youth

B. Increased access to summer and after school 
learning programs

C. More qualified tutors, mentors, and teachers 
working at all levels of education

D. Increase in the capacity and reach of programs that 
target early childhood education

E. More youth attending quality out-of-school time 
programs

F. More youth have a dedicated tutor or mentor

A. Increased access to educational resources for 
families living in marginalized communities 

B. Parents/Guardians have more skills and capacities 
to participate in their child�s educational 
development

C. Increase in the capacity and reach of proven 
programs that assist families to become vital 
partners in children�s education and life success

D. A rise in family participation and volunteerism in 
educational and/or enrichment youth programs

E. Higher rates of family involvement in the 
development, governance, management, and/or 
evaluation of schools, youth programs, and/or 
organizations that serve youth

A. More youth from marginalized communities 
attending and graduating from career and 
technical training programs or college  

B. Increase in the capacity and reach of proven career 
and technical programs that train students for 
promising sector jobs

C. Increase in the number of career and technical 
training program graduates and/or college 
graduates who are employed in promising sectors 
and earning enough income to invest in family 
assets

D. More students are ready to transition from high 
school to college or career and have concrete steps 
and pathways to make this shift

E. Increase in capacity and reach of programs that are 
designed to help students bridge high school 
graduation and college or career training

Majority of students are 
proficient in reading, writing, 
science and math

Our region has a ready 
workforce

Our region has high 
performing education 
systems 

Students have a clear path 
from high school to college 
and/or career 

Parents/Guardians value 
education and provide the 
necessary support to help 
their kids succeed in school

Our community is a place 
where students, from early 
childhood to postsecondary, 
build the skills, knowledge, 
and credentials to become 
productive and successful.

Desired Outcomes Indicators Pre-Conditions Long-Term Impact
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Improve access to preventative, 
behavioral, and oral healthcare 
for marginalized communities

Increase the capacity of 
communities, organizations, 
and social enterprises to 
develop healthy recreational 
opportunities and/or expand 
access to locally grown, 
healthy foods

Expand the amount of public 
greenspace, access to streams 
and bikeable / walkable trails 

A broad articulation of what 
TGKVF aims to do over the 
next 3-5 years 

Macro-level things that must 
be in place in order for the 
long-term impact to be true

The conditions TGKVF is 
working to create (i.e., its 
North Star)

Defines what must change in order to 
claim progress is being made on the 
desired outcomes

A. More people have access to effective 
healthcare that prevents or improves 
chronic disease, behavioral, or oral health

B. A rise in the capacity and/or number of 
programs that improve access to and 
integration of behavioral health and 
primary care

A. Increase in consumption of locally grown 
healthy foods 

B. Increase in the capacity and/or number of 
health care providers and other relevant 
organizations that provide information about 
preventative care as it relates to healthy 
recreational activities, access to greenspace, 
and locally grown foods

C. Increase in the capacity and/or number of 
programs that provide education on 
nutrition, healthy foods, and recreation

State & County Government 
invest in the development 
and maintenance of 
greenspace, parks, trails, 
and recreational facilities

Educational resources that 
help people lead a Healthy 
lifestyle are widespread and 
easy to access

Healthy eating habits are 
the norm 

Increased access and use of 
preventive and curative 
health care

Increased use of the natural 
environment 

Decreased premature 
mortality  

All residents have the 
opportunity to achieve their 
full health potential.

Desired Outcomes Indicators Pre-Conditions Long-Term Impact

A. Growth or improvement in the miles of 
walkable/bikeable paths or trails

B. A greater number of public access points to area 
streams and waterways

C. Increase in the development of greenspace that 
is community-driven, accessible and safe

D. Increase in the capacity of programs that 
support trails, greenspace and stream access 
while managing the sites to ensure user safety 

Health
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Increase access and availability 
of arts & cultural programming 
that enriches lives and 
promotes our region�s vibrancy

A broad articulation of what 
TGKVF aims to do over the 
next 3-5 years 

Macro-level things that must 
be in place in order for the 
long-term impact to be true

The conditions TGKVF is 
working to create (i.e., its 
North Star)

Defines what must change in order to 
claim progress is being made on the 
desired outcomes

A. Increase in the number and reach of programs 
that foster creativity, self-expression and 
cross-cultural exchange, especially in 
underserved areas

B. Advance creative arts and cultural work that 
takes risks, engages audiences in new ways, 
and/or crosscuts with other sectors, including 
education, health, basic needs, and community 
economic development

C. More arts and cultural activities that include 
diverse populations as both audiences and 
active participants, particularly those that 
emphasize performing arts and/or youth 
involvement

Increased diversity, equity, 
and/or inclusiveness 
throughout our 
communities

Cultural awareness and 
understanding across 
populations

Residents, businesses, and 
community leaders 
understand the value of 
arts & culture and actively 
invest in and support it

Arts & culture brings our 
community together, artists 
and cultural work is uplifted, 
and our community�s creative 
vibrancy attracts newcomers 
to the region.

Desired Outcomes Indicators Pre-Conditions Long-Term Impact

Support the capacity of our 
region’s basic needs nonprofits 
to provide the necessary social 
services to help those in need 
and immediate crisis.

A broad articulation of what 
TGKVF aims to do over the 
next 3-5 years 

Macro-level things that must 
be in place in order for the 
long-term impact to be true

The conditions TGKVF is 
working to create (i.e., its 
North Star)

Defines what must change in order to 
claim progress is being made on the 
desired outcomes

A. Increase in collaboration between nonprofit, 
public, and private sector efforts to ensure 
equitable access to basic needs resources such 
as food, shelter, and clothing for individuals 
and communities in crisis

B. Reduction in food insecurity/ increase in access 
to low-cost or no-cost food for individuals and 
families in need in underserved, 
population-dense, and/or rural communities

C. Community members at risk of or 
experiencing homelessness have access to 
immediate, adaptive, short-term shelter 
options and stable, permanent long-term 
housing 

Community partners have 
relationships and trust to 
collaborate on 
complimentary efforts

Community nonprofits 
have the diversity of 
resources to perform 
regular operations with 
the ability to expand 
under extreme conditions

Services that support 
individuals and families in 
need are stable and 
collaborating

Desired Outcomes Indicators Pre-Conditions Long-Term Impact

Arts & Culture

Basic Needs
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